2400 (a)

Administration

EVALUATION OF ADMINISTRATORS AN} ADVINISTRATION

Proeeduyes:

Tn Apuil, the Board Chair shall communicate with the fill LEARN Board of Directors, including
the Fxecutive Committes, to solicit input regarding the performance of the Executive Ditector.

3 job desoription and connceted goals.

The input should be guided by the Executive Ditector’
nfribute comments,

Using the goal sheet, Board mombers can select the appropuiate code and co
The Responsibilities column on the worksheet reflects the major subcategories of the job
description, The current Histing includes Administative, Education Prograim, Business and

Fiscal, Facilities, Relationships, Petsonnel, Records and Reports, and General,

The second column is for the Bxoeutive Director fo speoify goals, mutnally determined with the
Fxecutive Committee offthe Board, During the evaluation cycle, an ovaluation code will be
ostablished for each of the responsibilitios/goals. The evaluation codes include; O= Outstanding
S Satisfactory N Needs Tmprovement N/A= does not apply NE=-Not enough knowledge

1o evaluate.

At the April Executive Commities meeting of the Board, the Bxecutive Director shall present
his/her preliminary itzput regarding his/her performance connected to the responsibilities/goas.

the Hxecntive Director and Bxecutive Conmnities shall share and discuss
ance relative to the job desctiption, -

At the May meeting,
ome by the

with the full board the Execttive Director’s perform
connested to the goals. An evaluation code will be established for each specific oulc

comtiittes and in accordance with the process defined in Board Polioy #2400 Evaluation of
Administrators and Administration, The evaluation codes include: O= Outstending 5=
Satisfactory N=Needs Fmprovement N/A= does not apply NE=Not enough knowledge to

evaluaie,

Feedback through the process is used to determine subsequent projects, goals, outcomes and/or
expeotations related to the job responsibilities during the next evaluation cycle.

The Bxecutive Committes of the Board will make a salary feconumendation to the fill Board for
discussion in May and a final vote at the June Boatd meeling.

Procedares modified: January 10,2019,
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